
CHALLENGE

Merlin Securities needed a reliable, 

high-performance IT infrastructure to provide

medium and large-sized hedge funds with

advanced portfolio management tools and 

near-real-time reporting

SOLUTION

Clustered Dell™ PowerEdge™ 2850 and

PowerEdge 1850 servers with Intel¨ Xeon¨ 

processors running an Oracle¨ Database 10g on

the Linux¨ operating system; a storage area 

network (SAN) for remote disaster recovery 

solution; leasing from Dell Financial Services

BENEFIT

High-performance IT allows Merlin Securities 

to provide its customers in the hedge fund 

industry deeper analysis faster than in the past; 

clustered server architecture helps scale service 

offering when Merlin Securities adds new fund 

managers with extremely large portfolios; Dell

Financial Services helps free up cash flow for

other operations

S U C C E S S  STO RY

Merlin Securities

For many people, just keeping track of a simple 401K is a chore,

but for billion-dollar hedge fund managers, managing complex

portfolios is a task tantamount to drawing the sword from the

stone. Founded by industry visionary Steve Vermut, Merlin

Securities offers advanced prime brokerage services to some 

of today’s largest hedge funds, making its living delivering 

cutting-edge portfolio and analysis tools. The brokerage’s flagship

product, MerlinSHARP, is designed to meet the evolving needs of 

multi-primed hedge funds by providing attribution, risk, and 

performance reporting across an entire hedge fund.

“Our competitive advantage is analysis and reporting,”

explains Vermut. “We allow fund managers to see their consoli-

dated portfolio data through a secure Web site. Now fund man-

agers can fly over billion-dollar, multi-primed portfolios and drill

down to levels of performance analysis that no prime broker has

been able to provide before.”

Changing the hedge fund game

Because of the size and complexity of hedge fund portfolios, the

process of providing accurate reporting has traditionally involved
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labor-intensive and time-consuming procedures. “Due to the

amount of data involved, other prime brokerages tend to do all of

the reporting at the end of the day in batches,” explains Amr

Mohamed, chief technology officer at Merlin Securities. “This

reporting takes the prime brokers all night, running massive 

compute processes in order to have the information available

before the market opens the next day. We provide a deeper level of

analysis and make the information available in as close to real time

as possible.”

Mohamed realized early on that as Merlin Securities grew its

business—adding new fund managers with huge portfolios—it

would need to scale its service incredibly quickly and proficiently.

“Each of our customers has a portfolio with a lot of data and very 

specialized reporting needs,” says Mohamed. “Our client reports

must have the ability to scale indefinitely. In order to stay ahead of

this scalability, most of the employees at Merlin Securities are on

the technology side of our operation. Technology is at the core of

what we do.”

Ultimately, as an up-and-comer in a well established industry,

Merlin Securities depends on the effective deployment of IT to

carve its competitive niche. “As a prime broker, we are competing

against large investment banks with deep balance sheets and

global trading resources,” explains Mohamed. “When we looked 

at the marketplace, we saw an opportunity to deliver reporting 

that allowed fund managers to see their portfolios with greater 

transparency. Today, we offer a complementary service to the larger

prime brokerages because we offer in-depth and timely reporting

across all client portfolios.”

A more complete solution

As Merlin Securities began to build its service offering, the 

company needed a hardware partner that could bring a stable 

infrastructure to its compute-intensive application. “The main 

challenge was finding an infrastructure that had the performance

we needed,” explains Mohamed. “As a new company, we were

focused on four things: scalability, reliability, customer service, and

cost. We felt Dell could help us in all of those areas.”

While a number of hardware providers offered competitive

pricing, “Dell offered a more complete package,” Mohamed

explains. “Dell and other vendors we approached were very 

competitive in terms of pricing, but what really impressed me

about Dell was when—on the day after I made the call for a bid—

Dell had a team of seven people trying to understand our 

infrastructure and putting together a plan to develop a comprehen-

sive solution. We had a Dell team here that helped us through the

infrastructure build. Dell technicians came here whenever we

needed support. Dell has been a partner from day one and was

immediately focused on solving our IT and business problems.

That commitment of resources is one of the main reasons we

decided to go with Dell.”

The keystone to success

Today, Dell products form the foundation for the IT infrastructure

at Merlin Securities. And it is no small infrastructure. “We have

four environments that support our service—development, staging,

production, and disaster recovery,” explains Mohamed. “Dell is our

single point of contact for anything related to the hardware and

software architecture, which streamlines product procurement and

helps ensure system reliability.”

In order to meet the performance and stability requirements of

a compute-intensive application, Merlin Securities installed a 

high-performance computing cluster built around Dell PowerEdge

2850 and PowerEdge 1850 servers with Intel Xeon processors run-

ning the Linux operating system. The combination of Dell servers

and Linux has proven to be a powerful platform. “Of 

primary importance, we needed to be able to scale for future

growth, and we felt the Dell and Linux platform could do that,”
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continues Mohamed. “Second, we can’t

afford to have system failures, and 

with Dell servers running Linux, we

haven’t had any downtime since our

service launched.”

Hoping to provide customers with

the data they need when they need it,

Mohamed made the decision to store all

of the portfolio data with Oracle

Database 10g running on the Dell and

Linux platform. “Combined, Dell, Linux,

and Oracle form an integrated system,”

explains Mohamed. “It is fast, consistent,

stable, and scalable. Other combinations

of applications may not work as advertised, but with Oracle run-

ning on Dell and Linux, we have the ability to deliver in minutes

the type of reporting that used to take hours to compile.”

In the financial industry, a data center disaster is no excuse for

lost services or data. To improve its disaster recovery capabilities,

Merlin Securities installed two SANs based on Dell/EMC CX700

and CX300 storage arrays. “Our production environment and the

backup recovery site are in two different remote locations,” says

Mohamed. “The distributed SANs help guarantee that we won’t

lose our customers’ vital portfolio data in the event that something

catastrophic happens.”

Because Merlin Securities had ambitious plans, Dell Financial

Services played a big role in helping the company acquire a 

massive amount of computing power with a minimal outlay of

cash. “Dell Financial Services really helped put us in a position

where we could finance a large amount of equipment,” explains

Vermut. “As with any new company,

cash flow is critical, and Dell Financial

Services did a tremendous job helping 

us manage the expense side of the 

balance sheet.”

In the near future, Merlin Securities

plans to deploy Dell OpenManage™ 

systems management software. “With

more than 30 servers, we need to 

monitor performance automatically,”

explains Mohamed. “We chose Dell

OpenManage over other server manage-

ment applications because it was easy to

integrate with our existing applications. It

works out of the box without any customization. It couldn’t be 

easier to deploy and use.”

Meeting hedge fund demand

The emergence of Merlin Securities as one of the fastest growing

prime brokers has validated its decision to partner with Dell. “A

critical component of our offering to hedge funds is our capacity to

execute at all levels and to deliver reports quickly,” says Mohamed.

“Dell’s ability to rapidly deploy technology and support teams has

made a difference in helping us meet our clients’ day-to-day 

service expectations.”

With Dell, Merlin Securities has altered the competitive 

landscape in the prime brokerage industry. “Our client base has

grown tenfold in less than six months,” says Vermut. “I think that

suggests that we have hit the mark in the marketplace.”
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HOW IT WORKS

HARDWARE

• Dell™ PowerEdge™ 2850 and PowerEdge 1850
servers with Intel¨ Xeon¨ processors

• Dell/EMC CX700 and CX300 storage area 
networks

SOFTWARE

• Oracle¨ Database 10g software

• Linux¨ operating system

SERVICES

• Dell Financial Services


